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HISTORY:
1955 < JOINT CIA/USAF U-2 PROGRAM
195 - USAF DEVELOPHENT OF RECONNAISSANCE SATELLITE SYSTEM

1958« JOINT CIA/USAF COYERT SATELLITE RECONNAISSANCE PROGRAM
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.+ PRESIDENTIAL DECISION ON OVERFLIGHT

« RECOVERY OF FIRST SATELLITE PHOTOGRAPHY

= PRESIENTIAL REVIEW OF SATELLITE RECONNAISSANCE EFFORTS

| ' SPECIAL MANAGEMENT PROCEDURES FOR SAMOS

o MANAGEMENT OF PROGRAM DELEGATED TO SAFUS
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' THE POLICY SUPPORTING THE NATIONAL RECONMAISSANCE PROGRAM WAS DEYELOPED 10 KEEP

THE U.S. FREE T0 CONDUCT SATELLITE RECONNAISSANCE UNILATERALLY, IF MECESSARY.

THE POLICY ALSO PERMITS US T0:
. DEVELOP TACIT ACCEPTAMCE OF SPACE OBSERVATION.
1 AVOID EMBARRASSMENT TO OUR ALLIES OR CONFRONTATION WITH OUR ENEMIES.

3. AVOID ACCIDENTAL OR FORCED DISCLOSURE OF THE OPERATIOHS OR PRODUCT OF THE M.

4. WORK FOR BISARMAM.ENT AND INTERNATIONAL COOPERATION IN SPACL‘
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REQUIREMENTS |
o -A NATIONAL SROUP:
* THEUS. INTELUIGENCE BOARD (USIB)
 OPERATIONS .
o A NATIONAL OFFICE: ~
~« THE NATIONAL RECONNAISSACE OFFICE  (NRO)
EXPLOITATION

o A HATIONAL CENTER:

* NATIONAL PHOTOGRAPHIC.-INTERPRETATION CENTER {NP!CI CIA/DIA
A HATIOKAL AGENCY:

« HATIONAL SECURITY AGENCY (KSA]

& THE THREE ELEMENTS OF RECONNAISSANCE ARE ORGANIZED AND MANAGED NATIONALLY TO SERVE NATIONAL NEEDS.

Y
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NATIONAL RECONNAISSANCE OFFICE

%

Ar. Plum e

Director: Dr Mclucas

Deputy Director: Mr Singel

Comptroller | Stotf

Brig Gen Kulpa

-

PROGRAM A ClA Reconnaissance Programs
A (DD/S & T)
SATELLITES SATELLITES & AIRCRAFT
| Brig Gen Bradburn Mr Duckett
PROGRAM C PROGRAM D
SATELLITE SIGINT PAYLOADS AIRCRAFT
Adm Geiger Col Bailey
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" DIRECTOR

(85-1)

BRIG GEN KULPA

- EXECUTIVE OFFICER

" LT COL BROOKS
[$S-2]

 ASSISTANT FOR SECURITY

MR DAVIS

“DEPUTY FOR OPERATIONS

MR MURPHY

(§5-4)

DEPUTY FOR PLANS & POLICY | -
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- DOD/CIA AGREEMENT ......11 AUGUST 1965

SECRETARY OF DEFENSE ULTIMATELY RESPONSIBLE FOR MANAGEMENT AND OPERATION OF NRO AND NRP

~» SECRETARY OF DEFENSE WILL: |
o REVIEW AND FINALLY APPROVE NRP BUDGET

+ DOl WILL: «
© ESTABLISH COLLECTION PRIORITIES AND REQUIREMENTS

o REVIEW AND APPROVE NRP BUDGET
 PROVIDE SECURITY POLICY GUIDANCE

+ EXECUTIVE COMMITTEE WILL:
o RECOMMEND APPROPRIATE LEVEL OF EFFORT TO SECRETARY OF DEFENSE

» APPROVE OR MODIFY NRP |
e APPROVE ALLOCATION OF RESPONSIBILITY AND FUNDS FOR R&D AND SPECIFIC RECCE PROGRAMS

o ASSIGN OPERATIONAL RESPONSIBILITY FOR MANNED OVERFLIGHTS
e REVIEW MAJOR NRP ELEMENTS

+ DNRO WILL:
o MANAGE THE NRO

= CONDUCT THE NRP |
© INITIATE, APPROVE, MODIFY, REDIRECT OR TERMINATE ALL NRP RED PROGRAMS

 PREPARE COMPREHENSIVE NRP BUDGET

ndle Via BYEMAN : ‘ THR AFrARPY .
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THE NRP ORGANIZATIONAL ENVIRONMENT

THE PRESIDENT

NATIONAL SECURITY COUNCIL

|

e

FOREIGN INTELLIGENCE
ADVISORY BOARD

UNITED STATES
INTELLIGENCE BOARD

SPECIAL GROUP

Mr=totms. Chmn
Lt Gen Walblers, CIA

Mr Miller, FBI

Mr Cot.?er, AEC

V Adm Be-Poin, DIA
Lt Gen Phillips. NSA
Mr-Chme, State

Mr MeGiamts. Treosury
Mr Lowe. Exec Secy

Dr Kissinger, WH

Mr Rush, DOD

Mr Johnson, State
Mr Helms, DCI

Adm Moorer. Chmn JCS
Mr Rotlift Exec Secy

Adm Anderson, Chmn
Dr W O Boaker

Mr Gray

Dr Land

Mr R D Murphy

Mr Pace

Gov N A Rockefeller
Mr F B Lincoln, Jr
Dr F D Murphy

Dr E Teller

Mr Connally

Mr-Burke Exec Secy

PRESIDENT'S SCIENCE
ADVISOR

Dr vid

]
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Ponel on NRP Mat.tverg,

Dr Land, Chmn

Dr J Baker

Dr Derell

Dr Garwin

Dr Ling

Dr Puckett

Dr Sheo

Dr Goldberger

Dr Martin, Exec Secy

DIRECTOR SECRETARY OF DEFENSE
CENTRAL INTELLIGENCE My Letra—
Mr Hetms DEP SECRETARY OF DEFENSE
M r.Ry
NRP Executive Committee jﬂ%
FORSECRET Mr WW@”@B /ﬁ’f NRO Director
Handle Via Mr W*DCE%.&[@ r-Hel Br—Metucas
BYEMAN Dr .Deputy Director
Control System
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~ SAFSP IS A FUNCTIONAL ELEMENT OF THE NATIONAL RECONNAISSNNCE OFFICE (NRO), A
COVERT -ORGANIZATION DEDICATED TO THE OVERFLIGHT COLLECTION OF INTELLIGENCE
"FROM DENIED AREAS OF THE WORLD., SAFSP’S FUNCTION IS TO DEVELOP, LAUNCH AND
QPERATE SATELLITE RECONNAISSANCE PROGRAMS. NATIONAL POLICY DICTATES THAT
SUCH OPERATIONS WILL BE CONDUCTED UNDER SPECIAL COVERT TONTROLS TO AVOID
DIPLOMATIC CONFRONTATION- OR OTHER UNFAVORABLE INTERNATIONAL OR DOMESTIC

N

THE MISSION OF SAFSP-3 IS TO PROVIDE THE NECESSARY ENVIRONMENT AND METHODS AND
TO DIRECT THE SECURITY ASPECTS OF ALL COVERT OPERATIONS UNDER THE DIRECTOR, SAFSP,

—oP-SECREF- - HANDLE vIA BYEMAN
| CONTROL SYSTEM ONLY
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ORGANIZATION CHA!P Sp-3
COVERT POLICY & SECURITY

| ~H. COHEN

SPECIAL ASST (VACANT)

ACTING SPECIAL ASST

SECRETARY .

(GS-6)

POLICY & PROJECTS

DATA CONTROL CENTER

MR, COHEN N |
SECY - (GS-7)
1 (GS-5
(GS-5)
* f1RMAN WORKS IN DAfA ConTROL CENTER,

** PRESENTLY RECRUITING

Sl

1

[ SEVEN FIRE OFFICE

(6S-5)

(6S-5)

VACANT (65-5)

HANDLE vIA BYEMAN
CONTROL SYSTEM ONLY

His PRIMARY DUTY 1$ GENERAL'S DRIVER
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PROCESS INVESTIGATIONS FOR BYEMAN AND SI/TK ACCESS FOR ALL ACTIVITIES

‘ UIDER SAFSP

ADJUDICATES CO{PLETED CASES FOR ACCESS APPROVAL o

e g, oo g+ s

MAINTAINS ACCESS REGISTRY, CERTIFIES ACCESSES -.cv.

** IS APPROVAL CHANNEL FOR NEW REQUESTS FOR ACCESSES.

ADJUDICATES FOR ACCESS OR UPDATE 450 CASES PER MONTH ~~*= .

APPROXIMATELY 3,000 INPUT CHANGES TO THE DATA BASE ARE MADE EACH ‘MONTH
FOR THE PRESENT TOTAL OF APPROXIMATELY 15,328 PERSONNEL PRESENTLY BRIEFED

Approved for Release 2023/04/03 C05140960 ' S .

DISTRIBUTES DATA BASE INFORMATION TO APPROXIMATELY 70 USERS ONCE EVERY THC

- WEEKS

CURRENT ACTION

MICROF ILMING PROGRAM

. orenecE ' )
- Approved for Release: 2023/04/03 C05140960 HANDLE VIA BYEMAN

s i i

b b

/




" Approved for Release: 2023/04/03 C05140960.

DATA CONTROL CENTER
* ‘CONTROL, PROCESS AND DISTRIBUTE ALL BYEMAN MATERIAL INTO AND OUT OF SAFSP
* ADVISE BYEMAN MAIL CENTERS IN GOVERNNENT AND INDUSTRIAL OPERATIONS UNDER SAFSP {

- /*® RECEIVES, CONTROLS AND DISTRIBUTES APPROXIMATELY 25 000 BYEMAN HARD COPY P R
YEAR -=- (20, OOO IN -- 5,000 OUT)

Cerresk v

- % RECEIVES, CONTROLS AND DISTRIBUTES APPROXIMATELY 30,000 MESSAGES PER YEAR
(23,000 IN AND 7,000 OUT)

* RECEIVES, CONTROLS AND STORES APPROXIMATELY 1,200 SL/TK DOCUHENTS AYEAR |

CURRENT ACTION

* UNIFORM RECEIPTS FOR SAFSP FACILITIES B

SEEREF- - HANDLE VIA BYEMAN
: CONTROL SYSTEM ONLY
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DEVELOP AND .IMPLEMENT SECURITY PLANS, POLICY AND PROCEDURES FOR EACH PROGRAM
.AND PROJECT IN SAFSP.

RESPONSIBLE FOR BYEMAN SECURITY IN OVER 70 BYEMAN MILITARY AND INDUSTRIAL

FACILITIES,

OPERATE DAY TO DAY COVERT SECURITY PROGRAM WITH GOVERNMENT AND CONTRACTOR
REPRESENTATIVES.

PARTICIPATES IN THE SELECTION AND/OR DEVELOPMENT OF FACILITIES FOR THE "

CONDUCT OF SAFSP FIELD AND INDUSTRIAL OPERATIONS. y

'PROVIDES FOR THE COMPLETE AND CAREFUL INSTRUCTION OF ALL PERSONNEL GIVEN

ACCESS TO COVERT PROJECTS OR INFORMATION CONSISTENT WITH THEIR JOB AND
“NZeD TO KNOW.”

!

APPROVES ACCESS REQUIREMENTS WITH APPROPRIATE DEPUTY DIRECTOR.

{

REVIEWS AND INVESTIGATIONS.,
SEEREF HANDLE VIA BYEMAN

5 it

. . .

., — . CONTROL SYSTEM ONLY
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; | " PROBLEMS ‘
o o REPLACEIENTS FOR COVERT SECURITY. GFFICERS
e o iR INVESTLGATJON},s“:\b’r&é.TiEM :
"+ NEW HARKINGS REQUIREHENTS ;, y |
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TRANSFER OF HEXAGON CAMERA PAYLOAD'TO SAFSP .
PREPARING KENNEN LVIO AND LAUNCH PLANS R
DEVELOPING' KENNEN SECURITY CAPABILITY IN SAMSO
1
UHR STUDIES --- MID TERW REVIEW - . A -
| ;
 CHARGE COUPLED DEVICE (CCD) -
SPACE TRANSPORTATION SYSTEM . TORSEERE |
HANDLE viA BYEMAN =
o CONTROL SYSTEM ONLY
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